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636 RELATIONS INDUSTRIELLES, VOL. 39. NO 3 (1984)

Workers and the New Depression, by Robert
Taylor, London, Macmillan Press, 1981,
pp. X + 212, ISBN 0 333 33411 6

With the heavy unemployment in the
U.K. becoming a permanent phenomenon
there is a justified concern how much blue
collar workers suffer and where the situation
leads in the long run. The author blames the
lack of an adequate manpower planning, bad
industrial training, excessive job restrictions
and controls, as well as inability of socialists
actually to represent attitudes of mind among
manual workers. «Labour has proved more
accomodating to the conflicting external
pressures that hamper progress on the one
hand, and yet more dogmatic about such
nonsenses as state ownership of industry (all
power to the bureaucrats) on the other» (p.
VIII).

With the unemployment becoming part
of daily life and the lobby of protest against
this fact failing to realize, there is a danger
the situation to be a permanent feature. «The
unemployed in Britain do not constitute a
homogeneous, closely-knit group of people,
capable of either organizing themselves or be-
ing mobilized to protest against this condition
(...). The main victims of the slump are male
manual workers without any skill or qualifi-
cations» (pp. 10, 11). In the wage jungle dic-
tated by decentralized multi-plant bargain-
ing, the stronger are winners and the weaker
are losers. There is no hope that the better-off
will make sacrifices that would benefit the
weaker categories of workers. In addition, in
productivity the U.K. remains much behind
other countries, much suggested by the res-
trictive labour practices commonly appearing
in various occupations. «The burdens of
history — claims the author — of our volun-
tarist traditions and the power of the work
group, remain formidable obstacles and the
present slump looks unlikely to change these
fundamental attitudes of mind» (p. 98).

There is no state intervention to assist
these workers who can not help themselves by
gaining an adequate retraining. The ine-
qualities at work remain persistent and there
is much indifference in this respect. In the

unequal and divided British society strikes in
reality are not an effective challenge. They
«mirror a self-regarding sectionalism, with
narrow aims, offering no direct challenge to
the existing economic and social system» (p.
169).

The realistic perspective taken by the
author helps to understand the sources of
unemployment and its consequences for
those people who do not have any leverage to
bargain collectively for their wellbeing. There
are several simplifications and misunderstan-
dings about the fate of British unemployed
which the author dismisses quite effectively.
His book is a very reliable insight dictated not
by specific vested interests or a doctrinaire
approach but by the genuine concern for
those who are neglected.

Alexander J. MATEJKO

University of Alberta

Organizations: A quantum View, by Danny
Miller et Peter H. Friesen (avec la colla-
boration d’Henry Mintzberg), Engle-
wood Cliffs, N.J., Prentice-Hall, 1984,
320 pp., ISBN 0-13-641985-2

La recherche traditionnelle dans le do-
maine des organisations a donné lieu a de
nombreux débats dans la littérature. Les bu-
reaucraties sont-elles centralisées? La propor-
tion de personnel administratif augmente-t-
elle avec la taijlle de ’organisation? Est-ce la
taille ou le systéme technique qui est le fac-
teur déterminant de la structure? Les résultats
de ces recherches sont souvent contradictoires
et le débat semble sans fin.

Pour Miller et Friesen, ces résultats déce-
vants sont attribuables 4 la maniére avec la-
quelle ces questions sont abordées. La thése
de ces auteurs est a I’effet que les méthodes
traditionnellement favorisées dans I’étude des
organisations encouragent ’analyse en ’ab-
sence de synthése. Aussi, ils se font les avo-
cats d’une approche qui favorise la synthése
en développant ou isolant des composants qui
prennent la forme d’archétypes ou de confi-
gurations. Celles-ci peuvent &tre définies



